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Survey Question 

“If you were estimating your organization’s hiring demand five years from now for 
entry-level roles filled by graduates with bachelor’s degrees in Computer Science or 
Information Science, would you expect your hiring to be…” 

Response options:  The Same  •  Higher  •  Lower 

Executive Summary 

A plurality of senior IT leaders expect their organizations to hire fewer entry-level Computer 

Science and Information Science graduates in five years. Of 1,222 valid responses, 45% expect 

lower demand, 28% expect demand to remain the same, and 27% expect it to rise. Across 

every response category, the single most cited driver is the expected impact of artificial 

intelligence on entry-level technical work. 

Key findings: 

• Decline is the dominant expectation. "Lower" leads in nearly every country, sector, 

company-size band, and job title measured. 

• Technology is not spared. The Technology & IT sector is among the most pessimistic, 

despite being the field that employs these graduates. 

• Gender has no effect. Male and female respondents answer almost identically. 

• The Netherlands is the consistent outlier, the only country where a majority expects 

demand to increase. 

• It is as much about the degree as the headcount. Respondents across all groups 

expect the content and value of the bachelor’s credential itself to change substantially. 

Overall Results 

Across all 1,222 valid responses, the distribution is as follows. 

Response Same % Higher % Lower % N 

All respondents 28% 27% 45% 1222 
Note: Percentages are rounded and may not sum to exactly 100%. 

The 45% expecting lower demand outweighs the 27% expecting higher demand by a 

margin of roughly 1.7 to 1.  

United States vs. Rest of World 

US-based respondents lean slightly more toward unchanged or lower hiring, while respondents 

outside the US are somewhat more likely to anticipate growth. 
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Region Same % Higher % Lower % N 

Non-US 26% 30% 44% 685 

US 31% 23% 46% 537 

Results by Industry Sector 

Every sector with a meaningful sample leans toward lower expected hiring.  

Sector Same % Higher % Lower % N 

Retail & Consumer 28% 25% 47% 177 

Technology & IT 22% 29% 49% 163 

Financial Services & Insurance 24% 30% 46% 152 

Manufacturing 28% 29% 43% 145 

Healthcare & Life Sciences 35% 20% 45% 127 

Professional, Media & Other Services 31% 21% 48% 98 

Education 34% 29% 37% 97 

Government & Public Sector / Non-profit 33% 27% 40% 91 

Real Estate & Construction 25% 33% 42% 55 

Energy, Utilities & Resources 29% 31% 40% 45 

Transportation & Logistics 31% 23% 46% 39 
Sectors are ordered by number of responses (N), largest first. A small number of records with an unclassified sector are excluded 
from this table. 

Most pessimistic: Professional, Media & Other Services and Technology & IT show the 

steepest expected declines. Most balanced: Education, Real Estate & Construction, and 

Energy, Utilities & Resources, where higher and lower expectations are closest to even. 

Results by Country 

Countries with at least 15 responses are shown, ordered by sample size. “Lower” leads in 

almost every market. 

Country Same % Higher % Lower % N 

United States 31% 23% 46% 537 

Australia 24% 31% 44% 99 

UK 28% 32% 41% 98 

Canada 34% 30% 36% 64 

India 19% 28% 53% 36 

Italy 32% 32% 35% 31 

Germany 18% 32% 50% 28 

Singapore 37% 19% 44% 27 

South Africa 19% 37% 44% 27 

Ireland 19% 33% 48% 21 

Netherlands 20% 50% 30% 20 



Entry-Level CS/IS Hiring Outlook 

Page 5 

Country Same % Higher % Lower % N 

Brazil 21% 42% 37% 19 

New Zealand 50% 0% 50% 16 

Sweden 47% 27% 27% 15 
Countries with fewer than 15 responses are omitted as samples are too small to be reliable. 

India is the most pessimistic sizeable market, while the Netherlands is the sole optimist, the 

only country where a majority expects higher demand. The United States sits very close to the 

overall average. 

Results by Gender 

Responses are effectively identical across gender, indicating that the outlook is not gender-

driven. 

Gender Same % Higher % Lower % N 

Male 28% 27% 45% 964 

Female 28% 26% 46% 258 

Results by Company Size 

Large organizations, which make up the bulk of the sample, cluster near 45–48% Lower. The 

clearest contrast appears at the small end of the scale. 

Company Size (employees) Same % Higher % Lower % N 

0-1 36% 27% 36% 11 

2-10 6% 44% 50% 18 

11-50 17% 21% 62% 29 

51-200 28% 39% 33% 57 

201-500 35% 19% 46% 72 

501-1K 35% 25% 40% 77 

1K-5K 28% 25% 46% 327 

5K-10K 31% 28% 41% 116 

10K+ 27% 25% 49% 399 
Smaller size bands have limited samples and should be read with caution. 

Micro-firms (2–10 employees) are the only band leaning toward higher hiring, whereas firms of 

11–50 employees are the most pessimistic. The 51–200 band is the one mid-size group where 

“Higher” clearly outweighs “Lower.” 

Results by Title Band 

At the broader title level, the respondent base is overwhelmingly senior IT leadership. All bands 

lean toward lower expected hiring in similar proportions. 
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Title Same % Higher % Lower % N 

CxO/VP IT/Head IT 28% 27% 45% 1033 

CISO 31% 27% 42% 115 

Director/Manager 33% 28% 39% 57 

Other 19% 25% 56% 16 

Summary of Open-Ended Comments 

132 respondents provided comments (56 from those expecting lower demand, 44 from those 

expecting the same, 32 from those expecting higher). Three themes recur across all groups. 

Respondents expecting LOWER demand 

The dominant rationale is that AI will automate much entry-level work, including coding, service-

desk, and administrative tasks, enabling existing teams to do more without adding junior 

headcount. A strong secondary theme is the declining standalone value of the degree: hiring is 

shifting toward verified skills, portfolios, open-source contributions, and demonstrated AI fluency 

rather than the degree alone. Several respondents caution that cutting junior roles erodes the 

pipeline that produces future senior talent. 

Respondents expecting the SAME demand 

The recurring message is “same number, different skills.” Demand is expected to remain 

steady, but the role is shifting from an entry-level developer to a more cross-functional, AI-

literate engineer, with fluency in generative AI treated as a baseline requirement. A notable 

comment invokes the Jevons paradox, which holds that AI expands the total volume of work, 

and warns that reducing junior hiring is short-sighted. Many note that they do not strictly filter for 

a CS or IS degree in the first place. 

Respondents expecting HIGHER demand 

Optimists argue that AI augments rather than replaces people, increasing the need for talent to 

build, govern, secure, and scale AI systems. Specific growth areas include data science, 

cybersecurity, AI governance and audit, integration, and “managers of AI agents.” Some cite 

growth-stage or understaffed organizations and the belief that AI-native graduates will deliver 

value from day one. 


